REBEL WARFARE HAVE IN THE PAST DETERRED IN-
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A firm pledge for prosperity

OF THE ILLEGAL DRUG TRADE, NEWLY ELECTED LEADER ALVARO

VESTORS AND VISITORS FROM COLOMBIA. HOWEVER, WITH URIBE IS BENT ON PUTTING AN END TO THE FOUR-DECADES-OLD
STRONG PROGRESS ALREADY BEING MADE IN THE ERADICATION  REBEL INSURGENCY AS WELL. IT IS ONLY A MATTER OF TIME

IN 2000, Colombian President An-

drés Pastrana unveiled a multi-mil-

lion dollar; three-year planto address

the country's urgent social and

economic difficutties. Colombia pro-

vided $4 billion of the total $7.5 bil-

lion required for its funding, while

the rest was divided be-

tweenthe U.S. ($1.3bil-

lion) and other inter-

national sources. Plan

Colombia, discussed

at length in part one

of this report (New

York Times, September

28, 2001), was based on

the central premise that the coun-

try's 38-yearrebelinsurgency must

end before progress on any other

social front could be made.
Recent escalations in violence

have made the need to bring

Colombia’s rebel situation under

control all the more urgent. This is

the challenge facing Alvaro Uribe,

who won an unprecedented land-

slide victory inthe elections on May

26 this year. Due to succeed in-

cumbent President Pastranain Au-

gust 2002, Mr. Uribe has made a

pledge to provide Colombians with
democratic security. To do this,
building on the strong relations with
Washington established by Presi-
dent Pastrana before him, Mr. Uribe
isappealingtothe U.S. to help fight
Colombia’s war on terror.
The U.S. is already making
acontribution to Colom-
bia'sfightagainst drugs
through the Andean
Trade Preferences Act
(ATPA), whichwas ap-
proved by U.S. con-
gress in 1991 as partial
compensation forthe costs
of conducting counter-drug strate-
gies, and allowed duty-free access
tothe U.S. market for specified An-
dean products. ATPA has helped
create over 140,000 jobsinthere-
gion and contributed $1.7 bilionin
new exports. However, the act ex-
piredin December 2001, andatthe
time of writing still has not been re-
newed. Many see the bill's renew-
alas critical for jumpstarting Andean
countries’ economies.
Despite setbacks, Colombiare-
mains determined to return to the

LOOKING AHEAD the new administration will focus on long-term prosperity.

task at hand, the creation of a sta-
ble economy. Largely thanks to AT-
PA, over the last 10 years Colom-
bia has consistently ranked among
the top 25 largest markets for U.S.
exports. In 2000, the U.S. export-
ed roughly $4.3 bilion of goods
and services to Colombia, andim-
ported more than $6.6 billion of
Colombian products. However, in
line with globalization, Colombia
has alsorecognized the need to di-

versify its investment and export
portfolios. This has been achieved
through the 1999-2009 Exporting
Strategic Plan which aims to in-

MAR,THA
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Minister of
Foreign Trade

crease export competitiveness by
modernizing domestic companies
and encouraging technological in-
vestment. While the U.S. repre-
sented 41% of the country's FDI
in 1995, this shrank to21%in 1999
andinthe same periodinvestment
from Central America and the
Caribbean rose from 26% to 41%.

Former Minister of Foreign Trade
Martha Lucia Ramirez de Rincon
says, "Colombia’s economic viability
lies in converting itself into a suc-
cessful export country, and not on-
lyinthe export of commodities and
basic products.” In 2001, basic
products and commodities made
up 50% of exports. The Plan aims
to reduce this percentage to 25%
by 2009, with the remaining 75%
to be made up of industrial prod-
ucts. “Hence we are orienting our-
selves towards alasting, long-term
international export focus that will
ensure that within 10 years Colom-
biawill be known worldwide forthe
quality of its products, the strength
of its brands, and the global focus
ofitscompanies, " Ms. Ramirez as-
serts.

The island paradise awakens

CIES. WITH STEADY GROWTH FORECAST FOR THE NEXT

A DECADE IN POWER, PRIME MINISTER PAT-
TERSON HAS SUCCESSFULLY TACKLED JAMAICA'S HIGH
INFLATION WITH TIGHT MONETARY AND FISCAL POLI-
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LOCAL COLOR Prime Minister Patterson is looking to develop human
resources in the following years to achieve sustained, substantial growth.

FIVE YEARS, THE GOVERNMENT IS NOW FOCUSING ON
ONE OF JAMAICA'S BEST ASSETS: ITS PEOPLE

CELEBRATING its 40th an-
niversary this year as one of the
oldest democracies in the hemi-
sphere, Jamaica has struggled
to find its bearing and define it-
self as an independent nation.
Its fierce and colorful individual-
ism has set it apart from other
Caribbean countries but has al-
s0 led the country down a wind-
ing road in recent history. Ja-
maicans are hoping this road
has now come to an end. Al-
though the political situation in
Jamaica is stable-the incum-
bent People's National Party
government of Prime Minister
P.J. Patterson has held power
for over a decade now-the coun-
try's economy was plagued with
troubles throughout the 1990s,
hampered by the financial sec-
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tor crisis of 1995, as well as the
painful vulnerability of the do-
mestic sector as the govern-
ment made bold liberalization
moves to revive the economy
and jumpstart Jamaica's future.

Now the dust seems to have
settled. Although the economic
benefits of government initiatives
since 1995 are still lagging, fi-
nancial sector reform has been
completed and the new eco-
nomic infrastructures are in place.
Prime Minister Patterson com-

ments, "Our main aim has been
to build a modern and compet-
itive economy in an era of glob-
alization, with an emphasis on
technology. To this end, we have
removed all the structural im-
pediments to the free flow of
goods, services, capital and
ideas. We have developed a
proper institutional regulatory
framework that will ensure com-
petition and the enforcement of
property rights, as well as mak-
ing the rules of the market econ-
omy clear to all. | think that it is
fair to say that the process of re-
structuring and reform has now
been completed.”

He continues, “throughout
this period, economic growth
has been sporadic but the ma-
jor cause of this was the prob-
lems that we had with the fi-
nancial sector. Those problems

U.S. INVESTORS
A long-established U.S.
firm enjoys success

TEXTILES
Strong links to U.S.
brands boost sector

i
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HUMAN FACTOR
Government fights
unemployment

ECONOMY
Liberalization has
opened up the market

BANKING
A stable economy has
brought in foreign
investment and one
bank is making its mark

TOURISM
Backbone of the economy
has a lot to boast about
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“This is just the beginning”

THE DOWNTURN IN U.S. INVESTMENT, AMER-
ICAN FIRMS ESTABLISHED IN COLOMBIA FOR MANY
YEARS ARE ENJOYING GREAT SUCCESS

VISA HAS A long-established
presence in Colombia, pin-
pointing its beginnings in the
Credibanco card during the
1970s, originally issued by Bank
of Bogoté in conjunction with
Bank of America. Since then,
the company has undergone
various modifications, starting
with the granting of Visa Inter-
national rights in 1979 and the
subsequent creation of the Cred-
ibanco Visa. Also created in 1979
was Visa Colombia, a non-prof-
it service designed for Colom-
bians traveling abroad.

Today, Credibanco Visais the
credit card system most widely
used throughout the country,
claiming over 50% of the cred-
it card market and over 40% of
the debit card market. And, ac-
cording to Visa Colombia Pres-
ident, Orlando Garcia Torres, this
is just the beginning. He explains,
"The truthis that it is all still ahead
of us. Colombia's bank card in-
dustry is involved in less than
5% of the total of family pur-
chases; if one considers the tar-
get market to be family spend-
ing, we still have a 95% share
to penetrate. This isn't an oc-

ORLANDO
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currence particular to Colom-
bia, however. You can find the
same type of statistics in coun-
tries which are considered to be
more mature, such as the Unit-
ed States where the same indi-
cators barely exceed 10%. So,
in this sense, there is still
much to do."

As for the compa-
ny's medium-term
plans, Mr. Garcia
highlights microcir-
cuit development, as
wellas anincreased e-
commerce presence.
"There are two central themes
which will occupy a good part
of the company's resources and
knowledge during the next five
years: the switch from the mag-
netic band to the microcircuit
and participation in the elec-
tronic commerce business," he
relates.

"The microcircuit will be able
to fulfill all the functions of the
magnetic band, while adding
additional features thanks to its
higher processing capacity.”

As far as the Internet goes, Mr.
Garcia is of the opinion that “a
name that inspires trust is es-
sential, especially in the type of
operation where many of the
participants are anonymous.
Consequently, Visa's goal is to
improve on its position as an ac-
ceptable name in the Internet
world."

Mr. Garcia is optimistic about
Colombia's political and eco-
nomic future and encourages
investors to think over the long-

term. On top of govern-

ment efforts to propel

the country forward,

Mr. Garcia also ex-

pects to see a sig-

nificant contribution

coming from the pri-

vate sector. He states,

"The situation in the

country is complicated, but

however complicated it may be,

we will rise above it. On the oth-

er hand, share prices are very

low right now as a result of the

current situation and the op-

portunities to acquire them at ex-

cellent prices are especially at-
tractive."

Lingerie giant makes plans for the long-term

COLOMBIAN lingerie giant An-
tonella was founded in 1975 “by
awoman forwomen” as their slo-
gan commemorates. Since then,
the company has established it-
self as the country's foremost de-
partment store chain, as wellas a
major exporter—Antonella currently
exports 75% of production across
nearly all of Latin America. Oper-
ating under ISO 9001 standards,
Antonella has become recognized
worldwide for the quality of its in-
timate apparel. General Manager
Luis Fernando Estrada B. com-
ments, "The company began as
abrassiere manufacturer and ded-
icated itself exclusively to that for
thefirst 10 years. Then we decided
to develop a line of panties and
we began to grow very quickly in
the national market. However, we
felt that this didn't allow for the
medium- or long-term growth the

LUIS
FERNANDO
ESTRADA B.
General
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company needed so we beganto
export to Venezuela, where we
still sell around 20% of our pro-
duction today. Shortly after, we
began to expand throughout Latin
America, with special focus on
Chile, Argentina, Central America
and the Caribbean."

Antonella is also now planning
its strategy for the U.S. market
and has formed an alliance with
Punto Blancoto strengthen the ex-
pansion. "We want to have our
products displayedin 2000 stores
by the year 2005 and | think we
willachieve this," states Mr. Estra-

da. "We have already established
apresenceinMexicoand lamsure
that the we will grow in the U.S.
as our products have received
quite a positive response there."

Mr. Estrada believes that
Colombia's textile and apparel in-
dustries hold promising opportu-
nities for U.S. investors. "Colom-
bia has many advantages in the
textile sector compared to other
countries," he notes. "First, there
is the long-standing textile tradi-
tion here, as well as the technical
know-how. Our workers are com-
mitted and capable and energy is
cheap. By 2005, Colombia will be
inthe middle of the free-trade zone,
which will allow us easy access to
markets to the north, south, and
towards the center and the
Caribbean, not to mention the fact
that we have access to two
oceans."
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driven by strong

inks with U.S. brands

IS RENOWNED FOR THE QUAL-
ITY OF ITSTEXTILES. AMONG THE STRONG
COMPANIES IN THE SECTOR, TWO HAVE

TEXTILES AND apparel are two
of Colombia's main industries and
contribute significantly not only to
the country's North American ex-
ports, but also to those destined
for the Latin American market. Al-
though the industries had hopes
of being included in an expand-
ed Andean Trade Preferences Act
(ATPA), which would have con-
siderably boosted U.S. ex-
ports—thereby increasing em-
ployment in the sector and bring-
ing in much-needed investment
for expansion and modernization,
especially in the textile sector-en-
hancement of the act has been
put on hold for the moment. This
has not stalled business as usu-
al, however, as the textile indus-
try has been experiencing a star-
tling rebound since its 1999 down-
swing, registering nearly 25%
growth in sales and production lev-
els in 2000. Combined exports
from the two sectors totaled $800
million the same year. Colombia
is known for its high quality man-
ufacturing and produces clothing
for more than 50 well-known
trademarks, Ralph Lauren, Tom-
my, Levi Strauss and Kenneth
Cole among them.

FORGED STRONG ALLIANCES WITH U.S.
BRANDS TO GATHER THEIR VIEWS ON AT-

PA EXPANSION AND RENEWAL
GUILLERMO JAIME
- VALENCIA J. JARAMILLO
i President of E. General
Industrias e Manager of C.I.
Inversiones Cid Index S.A.
w

Two Colombian companies
long dedicated exclusively to the
U.S. market are Industrias e In-
versiones Cid and C.I. Index S.A.
El Cid was founded over 45 years
ago and currently produces cloth-
ing for Oscar de la Renta, Nauti-
ca, JC Penney, Macy's and Wal-
Mart, to name a few. President of
the family-owned company,
Guillermo Valencia J., briefly ex-
plains the company's history, "Un-
til 1973, Cid's entire production
was oriented towards the do-
mestic market. At that point, we
began to get involved in the ex-
port business and started to grow
rapidly. Atthough we still produced
for the domestic market for some
time afterward, the international
market began to consume more
and more of our resources. For
about eight years now, we haven't
produced anything for the Colom-
bian market; it all goes to the U.S.

and probably 99.5% of that to our
partner in Atlanta, who we have
been working with for 28 years."
Mr. Valencia adds that his U.S.
clients are impressed with the ex-
ceptional quality of Colombian
fabrics. He states, "Apparel made
in Colombia is better than appar-
elmade in other parts of the world.
A New York client told me recently
that when he lays out fabrics from
all over the world on a table, his
people can immediately pick out
which have come from Colombia.
Colombia's image abroad is very
positive, not only for the high qual-
ity of its products, but also for the
high level of management capa-
bility in its companies-they com-
mit and they come through."
Index, which is still majority-
owned and managed by its
founder, Jaime Jaramillo E., was
established in 1984 with the
purpose of manufacturing ca-

WITH 25 YEARS of experience in manufacturing women’s undergarments, Antonella is now recognized
as a brand of both domestic and international renown and is widening its product base to comply with the needs

of today’s woman.

Life takes
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sual wear for national and in-
ternational markets and has
since produced trademarks
such as Gitano, Calvin Klein,
Levi Strauss and Ralph Lauren.
Mr. Jaramillo, like most Colom-
bian textile industrialists, is a
strong advocate for an amplified
ATPA and expresses concern
for the possible social reper-
cussions of exclusion from the
act. He explains, "As far as qual-
ity, service, and professionalism

goes, we are the best, but we
cannot compete with other
countries that do not have the
same tariffs as we do. We have
a great desire to expand, to be
significant suppliers for the U.S.
market, but we need equal and
fair competition conditions.
Without the expanded ATPA, or
worse, without a renewed AT-
PA, Colombia will see greater
levels of poverty and unem-
ployment."
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INDEX has produced casual wear
for Calvin Klein and Ralph Lauren.

INDEX
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Dressed for success: Telas Lafayette

FABRIC MANUFACTURER Telas
Lafayette may be about to cele-
brate its 60th year in the textile
business, but rather than dwelling
onthe past, the company hasits
eyes firmly set on the future.

Lafayette manufactures an ex-
tensive range of polyester-based
fabrics for four key areas—cloth-
ing, sportswear, home furnish-
ings and industrial goods-with
its materials used for anything
from industrial-strength awnings
and waterproof outdoor wear to
lightweight dresses and pajamas.

The company’s 1,500-strong
workforce deals with the whole
process, from the production of
the polyester yarn to the dyeing,
printing and finishing of the
fabric ready for its delivery to a
vast array of customers which
include clothing manufacturers
and retail stores.

Acommitment to quality, com-
petitive prices and a personal-
ized service have propelled
Lafayette to leadership in its field
and to considerable success at
home and abroad.

LAFAYETTE'’S vertically
integrated operation includes
some of the most
technologically advanced
equipment available.

The company now has a
turnover in the region of $50 mil-
lion, while roughly 30% of its pro-
duce is exported (15% directly
and another 15% through gar-
ment manufacturers in Colom-
bia) to over 20 countries in

Central and South America and
Europe.

Lafayetteis, however, not rest-
ing on its laurels and has ambi-
tious aims for the future. Its first
objective is to break into
the North American market,
with the hope that the
approval of anew Andean Trade
Preference Act (ATPA) will see the
U.S. relax its restrictions on tex-
tile imports.

Access to the U.S. market
would have a positive effect not
just on the future prospects of the
company but also on Colombian
society, as the creation of addi-
tional stable employment would
be a sure-fire way of deterring
people from involvement in the
narcotics trade. “The U.S. mar-
ket is the biggest market in the
hemisphere,” explains acompa-
ny spokesperson. “For our busi-
ness, the fact that we would be
able to access it without tariffs
would mean asignificantincrease
in sales for us and our clients, gen-
erating greater stability and pros-
perity for the whole country.”

| RECOGNIZED
FOR

LEONISA HAS WON international awards for design and quality and is a favorite among millions of women with true EXCELLENCE
Latin spirit. Leonisa: a brand that knows no boundaries and stands tall throughout the world. in design and
manufacturing,

Consumer respect is key to success

Telas Lafayette
exports fabrics

LEONISA S.A. IS Colombia's  than eight hours old before itis ~ Spain, Portugal, and Italy," Mr. for women’s,
premier producer of lingerieand ~ handled. Echeverri comments. men’s and
women's intimate apparel, and According to the company's "Leonisa's predominant char- children’s
perhaps the country's most suc- ~ President, Oscar A. Echeverri  acteristic as a company is re- clothing as well
cessful multinational, operating  R., the secret to Leonisa's suc-  spect for the consumer. We as home

in over 70 countries worldwide,  cess s its continuous searchto  know the Latin woman better furnishings and
with a direct presence in 20.  meet the necessities of a con-  than anyone else, what her likes industrial
Manufacturing more than 50 mil- ~ sumer who must satisfy both  and needs are, but still we try to applications

lion garments yearly, Leonisa
boasted $160 million total sales
in 2000. Moreover, the compa-
ny also produces 90% of the
fabrics and materials used in
their final products. Working
round the clock from their lo-
gistics center in Medellin, staff
can monitor orders through a
direct satellite network, which is
reprogrammed three times a day
to ensure that no order is more

the distinctive facets of her per-
sonality and the differing situa-
tions she finds herself in through-
out the day. The company is
meticulous in its research on
preferences, personality types,
cultural attitudes and the sea-
sons of each climate.

"For the Latin woman, this is
a very important piece of cloth-
ing. This is why we have also
been able to expand throughout

go further, to move beyond this,
because we don't want our cus-
tomers to have to fit into a cer-
tain stereotype. In this sense we
are a truly global company be-
cause we embrace diversity and
accept that there may be other
people who think differently, who
have different needs, and we
want to respect them as con-
sumers and find the right solu-
tions for them," he concludes.

around the world.

Looking for Colombia’s best textile
manufacturer? Index produces high-
quality garments for a number of
leading U.S. brands. For more
information on Colombia’s most
strategic investment
opportunity, contact us
via our website
www.ciindex.com

~ NUMBER ONE

industriaslimersiones

Let Index
Point you
in the Right

Calle 14 N© 52 A 134 Medellin
Colombia, S.A.

Tel.: (574) 2859191

Fax: (574) 2850353

Contacts: Guillermo Valencia,

gvalencia@cid-clothes.com.co
Jairo Rojas,

jrojas @cid-clothes.com.co

Direction

Cra 42 N° 54A-155
ltagiii, Colombia

Tel: (574) 373 44 44
Fax: (574) 373 46 26
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JAMAICA

Setting an example
for the region
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the strong assets of the Jamaican
workforce. Enos A. Brown, Chief
Information Officer for HEART Trust,
states, "An interesting observation
made by visiting faculties is the in-
herent creativity of our people, re-
flected intheir IT skills and their col-
lectivity. Employers have found great
advantages in what Jamaicans are
able to bring to their operations."
HEART Trust's Executive Di-
rector, Robert L. Gregory, feels

THE INFORMATION TECHNOLOGY SECTOR IS GROW-
ING AT A RAPID PACE THANKS TO QUALITY TRAINING
PROGRAMS AND AN EFFICIENT, DYNAMIC WORKFORCE
IS PROVING AMAJOR BONUS FOR FOREIGN INVESTORS

that the positive response of Ja-
maicans is based on the simple
fact that they are finally being of-
fered dignified choices. He elab-

THE DEVELOPMENT achieved in
Jamaica's Information Technology
(IT) sectorin thelast few yearsis note-
worthy and in line with Prime Min-
ister Patterson's commitment to
raising employment rates in the
country. Through the Ministry of In-
dustry, Commerce and Technolo-
gy, the Jamaican government has
launched a program to convert the
country into a “Digital Island”. Sub-
stantial investment in the country's
telecommunication infrastruc-
tures has contributed to
making IT one of its
most lucrative indus-
tries and the sector
now employs well
over 6,000 people. As
aresult, Jamaicaisone
of an elite group of coun-
tries with a 100% digital
telecommunications network, dis-
tinguishing itself as aregional leader.
Capitalizing on the country's effi-
cient, English-speaking workforce,
various U.S. companies have moved
their data entry and call centers to
the island.

Much of IT growth has taken
place inthe Montego Bay Free Zone
where investors enjoy the benefits
of incentives and preferential tax
treatment, as well as the presence
of Jamaica Digiport International,
which holds powerful data-transfer
facilities for international exchanges
including sophisticated imaging,
voice, and facsimile services.

Supporting the government's
technological thrust are the ad-
ministration's recent education ini-

The
IT sector is
one of Jamaica’s
most lucrative,
employing over
6,000 people

tiatives. In addition to the Caribbean
Institute of Technology, through
which many in Jamaica's IT work-
force have become qualified, the
government has strengthened the
capacity of its national training
agency, HEART Trust, which is re-
sponsible for providing Jamaicans
with the professional training re-
quired by the market. HEART Trust,
which has been in existence since
1982, both finances training pro-
grams and operates an island-
wide network of learning
institutions. Initiatives

have not only been

aimed at adult level ed-

ucation, butalso atim-

proving compulter liter-
acy for children. The
benchmark programis be-
ginning to gather attention
throughout the region. Elisabeth G.
Terry, HEART Trust's IT Project Of-
ficer comments, "Our graduates
are as competent as those gradu-
ating from any other institutionin the
world because our training is of a
very high standard. The Jamaican
workforce has a great edge when
ranked with othersintheregion. The
national training system we oper-
ate is the leading model of its kind
in the region. As we seek to

ROBERT L.
GREGORY
Executive
Director of the
Heart Trust

INVESTING IN PEOPLE Training programs have reduced unemployment and given Jamaicans the opportunity to shine.

strengthen the system, we will be
in a better position to make more
customized training interventions
in our workforce and in effect, raise
the competitiveness of our work-
ers, she points out, adding “As it
now stands, most of our sister is-

lands in the eastern Caribbean have
paid numerous visits to Jamaica to
learn more about the HEART Trust
model. We have strong admirers
amongst our Caribbean neighbors."

The response of Jamaicans to
these initiatives has been over-

whelming and there are waiting lists
to enter HEART Trust's programs.
Prime Minister Patterson's belief
that Jamaica's future lies in its hu-
man infrastructure is now being
demonstrated as foreign investors
discover, to their pleasant surprise,

JAMAICA TOURIST BOARD

orates, "To alarge extent, our peo-
ple respond to modern progres-
sive work environments that offer
opportunities for growth. They are
very interested in their own de-
velopment, in earning more mon-
ey, in a better life and standard of
living. Ifind that amongst the most
progressive employers, almost all
have this feedback. They are
amazed at the energy, dedication
and creativity of their employees.
It is just a matter of the employ-
ees feeling they are part of a pro-
gressive environment where there
is opportunity, merit and trans-
parency," he concludes.

—conomic reforms make for
more competitive marketplace

TO OVERCOME THE FINANCIAL STRAINS OF THE 1990s,
JAMAICA NEEDED TO ADOPT A MORE GLOBAL ECO-
NOMIC OUTLOOK. TWO BODIES WERE SET UP, JAM-
PRO AND FINSAC, AND BOTH HAVE HAD A PART IN THE

TRANSFORMATION OF THE JAMAICAN ECONOMY. THIS
ACHIEVED, THE GOVERNMENT CAN NOW TURN ITS
FOCUS TO STRENGTHENING INTERNATIONAL AL-
LIANCES AND IMPROVING INFRASTRUCTURE.

AFTER JAMAICA'S economic re-
structuring and liberalization dur-
ing the last five years, and on the
heels of a successful financial sec-

HON. K.D.
KNIGHT
Minister of
Foreign Affairs
and Foreign
Trade

b

tor clean-up, the Jamaican gov-
ernment is now turning its atten-
tion towards improving exports
and strengthening global eco-
nomic alliances through free-trade
agreements such as the
Caribbean Common Market
(CARICOM) and the Free Trade
Area of the Americas (FTAA), as
well as enhancing the capacity of
Jamaican companies to compete
in the international market. Min-

ister of Foreign Affairs and Foreign
Trade K.D. Knight elaborates, "We
are involved in a number of ne-
gotiations; we have the CARI-
COM Single Market and Econo-
my to create one economic space
and to facilitate the movement of
capital and people within that re-
gion. We are also involved with
WTO negotiations and CARIB-
CAN [a preferential tariff arrange-
ment with Canada]. In addition,

The island paradise awakens

Continued from page 1

are behind us. Our banking in-
stitutions are now back on track,
not only within the proper legal
framework, but also in terms of
investment capital."

As if waking from a long slum-
ber, Jamaica's economy is slow-
ly beginning to rouse. GDP in
2000 was $6.89 billion and, af-
ter four years of contraction, a
0.8% growth marked the econ-
omy's return to positive figures.
Growth for 2001-2002 was pre-
dicted at 2-4% and is generally
expected to reach the 3-5% lev-
el over the next five years. Fur-
thermore, inflation has fallen from
1995 highs of 25% to 6.1% in
2000.

As well as the stabilization of

the economy, a priority focus for
Prime Minister Patterson has
been the development of human
resources. As he notes, "We have
recognized the linkage between
human capital and the econo-
my." To this end, great strides
have been made during the last
few years in education and the
enhancement of Jamaica's hu-
man resource capacity, espe-
cially with regard to computer lit-
eracy. In addition, the country's
Information Technology sector,
targeted by the government for
long-term development, has ex-
perienced impressive growth
since 1996.

Much still remains to be done,
but the fact is that Jamaica now
has a much stronger potential
for growth and modernization.

As the 2002 general elections
come into view, Prime Minister
Patterson is once again prepar-
ing his campaign platform and
defining his objectives for the
new term. "Within the following
five years we want to achieve
sustained and substantial growth.
We want to see significant job
creation and a continuation in
the build up of our human cap-
ital, with an emphasis on human
resource development. We
would like to develop a climate
that allows every Jamaican to
realize their full potential," he
states. "We want to foster a
sense of social well-being now.
We also want to develop quali-
ty production which embraces all
the advantages of technology,
discipline and productivity."

BUILDING UP BUSINESS Reforms have put the economy back on track.

the Jamaican Promotions Cor-
poration (Jampro) is currently ac-
tive in identifying niche markets.
There is also a focus on educa-
tion so people are more aware of
their competencies. So, all told,
we are heavily involved in the
whole matter of capacity building
right now."

The Jamaican government is
also actively encouraging foreign
investment and offers a variety of
incentives for investors such as
remittance facilities for repatriat-
ing funds, tax holidays, and duty-
free access for machinery and raw
materials. Jamaica has managed
to achieve preferential market ac-
cesstothe U.S., Canada, Europe,
the Caribbean countries, Venezuela
and Colombia. As Minister of Fi-
nance and Planning Omar Davies
remarks, "If you look throughout
the English-speaking Caribbean,
even throughout CARICOM, Ja-
maica is the most open in terms
of inviting investments and liber-
alization policies."

Much of Jamaica's new glob-
al outlook can be attributed to
the efforts of Jampro, the coun-
try's export and investment pro-
motion agency. During the mid-
1990s, when the Ministry of Fi-
nance and Planning abruptly
changed monetary policies to
counteract raging inflation and
orbiting interest rates, the sud-
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At the same time, and also as-
suming a key role in Jamaica's re-
covery, the Financial Sector Ad-
justment Company Limited (FIN-
SAC) was set up to deal with the
country's financial crisis. Today,

the agency's job has more or

less come to an end as

Managing Director

Patrick Hytton explains,

"Thereis not much left

to do. The only major

project left is the sale

of $3.5 million worth of

financial real estate. Con-

fidenceis back ontrack as ev-

idenced by the number of foreign

participants in the financial sector

and the fact that Jamaicans have

started to ship their deposits back

from foreign banks. | believe that

there are now foundations for sus-

tainable growth in the Jamaican

economy and inthree years we will
see a robust performance."

The Minister of Foreign Affairs
and Foreign Trade agrees, "The
most probable situation is that the
present administration will be in of-
fice after the next election. It is
likely that Jamaica will be on a
sustained growth path and that un-
employment will be at a tolerable
level. In addition, the infrastructure
developments taking place now
will have had time to contribute to
sustainable growth; the road net-
work that we have put in place will
facilitate the growth of new com-
munities, which willin turn help de-
crease urban congestion and
crime levels in the capital city."

denly tight fiscal policy precipi-
tated the fall of the financial sec-
tor and Jamaica found itself in
the middle of crisis. Focused at
that point on small-business de-
velopment, Jampro was forced to
look abroad for answers.

"Going from a very inflationary
environment into a controlled en-
vironment resulted in huge fall-
outs. We did not believe that we
could get much return on putting
our efforts into the domestic econ-
omy at that time because there
were just too many problems, so
we started to look more closely
at trying to attract foreign invest-
ment. With regard to the domestic
economy our efforts went into
helping organizations restructure
themselves, re-align, and prepare

pro President Patricia Francis ex-
plains. "We also faced a bureau-
cracy that was not conducive to
investors, domestic or foreign, so
there were policy issues that need-
ed to be addressed. We became
huge advocates of privati-
zation and strategic
partnerships in order

to get the ball rolling

and get the invest-

ment that we felt

was necessary. We

told the government

that if they liberalized,

they would get investment,

be able to compete, and attract
opportunities." The Jamaican gov-
ernment took the agency's advice
and, within five years, FDI rose
from $30 million to over $300 mil-

for the new environment," Jam-  lion.

JAMAICA TOURIST BOARD

REAPING THE BENEFITS New economic policies have brought in investment.

Dynamic workforce and low operating
costs are major draws for U.S. firms

HISTORICALLY, Jamaica has
had close ties with the U.K., but
trade, financial, and cultural rela-
tions with the U.S. are now pre-
dominant. Just 60 minutes from
the United States, Jamaica offers
a productive, highly educated,
English-speaking workforce and
operating costs approximately
40% lower thaninthe U.S., which
goes a long way in explaining
why many U.S. companies have
moved their call center and da-
taentry basesto theisland. More
than 80 U.S. firms currently have

businessmen and tourists. She
further points out that measures
are being taken to assure secu-
rity. AmCham played a crucial
role in establishing the Heal Ja-
maica Anti-Crime Initiative, in
which it continues to take an ac-
tive part. The initiative, involving
collaboration between the gov-
ermment, law enforcement agen-
cies, the business community
and citizens, achieved a sub-
stantial reduction in crime rates
during its first year.

equipment and technology, and
for joint ventures."

A priority for AmCham at the
moment is the issue of crime.
Mrs. Stockhausen feels Jamaica
has been incorrectly portrayed
intheinternational press and that
there is a general misperception
abroad regarding the country's
crime levels. She is quick to af-
firm that although crime does ex-
ist, it is generally confined to in-
ner-city pockets and the gener-
al atmosphere is safe both for

operations in Jamaica and total BECKY
U.S. investment is estimated at STOCK-
more than $1 billion. HAUSEN
Aswellas protecting U.S. busi- Executive
ness interestsin Jamaica and fa- Director of the
cilitating information for potential American
investors, the American Cham- Chamber of
ber of Commerce of Jamaica Commerce of
(AmCham) also works to pro- Jamaica.
mote Jamaican trade interests AmCham assists
abroad, according to Executive potential U.S.
Director Becky Stockhausen. investors as well
Through the recent Global Tech- as promoting
nology Network program, Am- Jamaican trade
Cham offers information services interests abroad
to Jamaican businesses regard- to help forge
ing trade leads "to help find the positive
best companies in the U.S. and business
around the world for forging busi- alliances.

ness alliances for purchasing
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HEART TRUST/NTA, BRINGING JAMAICA’S
WORLD-CLASS WORKFORCE
TO THE GLOBAL MARKET PLACE

Aside from its location at the heart of the Caribbean,
Jamaica has another clear advantage when it comes to
attracting international investors:

ITS PEOPLE.

Thanks to HEART Trust/NTA - Jamaica’s leading human
resources and training institution - this English-speaking
island offers a highly skilled workforce able to adapt to the
needs of overseas investors in a wide range of sectors.

HEART TRUST/NTA
HUMAN EMPLOYMENT AND RESOURCE TRAINING
THE NATIONAL TRAINING AGENCY
Corporate Offices - 6B Oxford Road, Kingston 5, Jamaica, WI
Tel: (876) 929-4310 - 8, Fax: (876) 929-0849
Website: www.heart-nta.org, Email: info@heart-nta.org

INSTITUTIONS NOW BACK
ON TRACK, FOREIGN INVESTORS NOW
ENTERING THE MARKET ARE SEEKING
MODERNIZATION AND INCREASED COM-

IN MARCH 2002, the Jamaican
government sold a 76% stake
in the National Commercial Bank
(NCB) to Canadian-based AIC
Group for $125 million, marking
the end of the rehabilitation of
the financial sector undertaken
by the government after the fi-
nancial crisis of the 1990s. The
sale was managed by the gov-
ernment's financial restructur-
ing agency, FINSAC, which was
established in 1997 with a man-
date to restore stability to Ja-
maica's financial institutions. At
that time, a number of Jamaican
banks and insurance compa-
nies were experiencing liquidity
and solvency shortfalls and an
erosion in customer confidence.
The NCB sale represents the
last of the financial institutions
which had been taken over by
FINSAC.

NCB is Jamaica's biggest fi-
nancial services provider and al-
SO boasts its largest customer
base. But seeing the bank’s—and
Jamaica’s—potential, Chairman
Michael Lee-Chin is now turn-
ing his efforts towards trans-
forming NCB into a major re-
gional player "NCB is a publicly
traded company and the clean-
est and most capitalized bank
in Jamaica. Only 8% of its bal-
ance sheet is in loans—no other
bank has that profile. Our intent
is to build it into the strongest
bank in the Caribbean. After that
we are going to attack North
America. NCB is the vessel that
will show the world what can be
done in Jamaica," he declares.

One tends to believe him. Mr.
Lee-Chin, reportedly now one
of the 15 wealthiest people in
Canada, owns an 88% share in
AIC Group, one of Canada's
largest and most successful mu-
tual fund companies with assets
under management totaling ap-
proximately $10 bilion dollars. Al-
though he was born and raised
in Jamaica, Mr. Lee-Chin emi-
grated to Canada during the ear-
ly 1970s to attend college and
later rose up through the ranks
of the financial world to become
chairman and chief investment
officer of AIC Limited.

His success story is matched
only by that of his family, all of
whom remain in Jamaica. As the
son of supermarket clerks, and
the eldest in a family of nine chil-
dren, he recalls that his early life
was "not economically flush, to
say the least." However, on re-
turning to Jamaica after college
in 1974, Mr. Lee-Chin found that
his parents had taken advantage

SPECIAL ADVERTISING SUPPLEMENT

leader predicts
eCcONOMIC UpsSwiNg

of the country's upheaval and
economic downswing to buy a
supermarket, reinstating one of
his core beliefs that crisis leads
to opportunity. Mr. Lee-Chin re-
flects, "My mother is the real suc-
cess story because she went
from zero to build a family. The
one supermarket my parents
bought has been groomed into
the largest supermarket chain in
Jamaica. On top of that, they
have raised nine children, all
university educated, all
trade professionals
and all contributing
role models in Ja-
maica." Quite an
achievement by any
standards.

Mr. Lee-Chin ex-
plains that NCB's new
business strategy will be based
on meeting customer needs and
differentiating itself from the com-
petition, while at the same time
working to achieve a first-class
reputation. Furthermore, he
would ideally like to achieve
these goals within a highly com-
petitive environment. "NCB has
about 35% of the market share
at the moment, but really the
first area for our growth is to
bring competition into the Ja-
maican financial services arena.
If not, it is too easy to allow one

PETITION. WITH A DETERMINED CHAIR-
MAN AT THE HELM, NCB HAS MADE A
PLEDGE TO SECURE A PLACE FOR JA-
MAICA ON THE WORLD FINANCIAL MAP

day to melt into the next, espe-
cially when you are doing well,"
he explains. "Jamaicans need
to know that they can bring their
money back home and, at the
end of the day, the best asset
that NCB has is its emotional
equity with the people of Ja-
maica. It is an indigenous bank
and Jamaicans are proud of it."
Mr. Lee-Chin is confident of
Jamaica's future and feels that
the country is on the verge of
a long-overdue upswing.
He explains, "The
missed opportunities
that have occurredin
the past are now
manifesting them-
selves. In the early
1960s, Jamaica had an
economy comparable to
that of Hong Kong. Today, when
| travel to the Caymans, Barba-
dos, Bermuda, or the Bahamas,
| feel bad for Jamaica because |
see the opportunity lost. But at
some point when you crash, or
reach your low point, you get
mad and are not going to take it
anymore. | think that we are at
that point. The turnaround is
about to happen here and | in-
tend to use AIC to attract other
investors. When you come here
and look around, you will see the
potential."

TOWER OF STRENGTH NCB's head office in New Kingston. Chairman
Michael Lee-Chin aims to build NCB into the strongest bank in the Caribbean.



SPECIAL ADVERTISING SUPPLEMENT

NCB has

about
35% of the
market share
at the moment
but the first area
for our growth is
to bring
competition into
the Jamaican
financial
services arena.

We have

to seek
to differentiate
ourselves from
the rest of the
Caribbean
islands. We all
have sand, sun
and sea, but in
Jamaica we
have much
more.

Itis my

belief
that Kingston
has not received
the prominent
place it
deserves and
since our arrival
we have
embarked on a
strategy to open
Kingston to the
world.

JAMAICA TOURIST BOARD
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TRUE ISLAND PARADISE Jamaica is regarded as the most enchanting of the Caribbean islands. Tourism, along with bauxite and agriculture, remains the backbone of the encomy with over two million visitors a year.

of a lifetime’? No prob

THE KEY SECTORS OF THE ISLAND ECONOMY, GREAT EMPHASIS IS PLACED
ON TOURISM IN JAMAICA, AND TWO MILLION VISITORS A YEAR CAN'T BE WRONG. A
CONVENTION CENTER IS ALSO BEING BUILT TO CATER TO BUSINESS TRAVELERS

IS THERE MORE to Jamaica
than endless white-sand beach-
es, all-inclusive resorts, the in-
describable Caribbean Sea and
sun, sun, sun? More than the is-
land's colorful ethnicity, romance,
reggae, and rum? Does there
need to be? Try mountains and
lots of them (Jamaica is, after all,
home to Blue Mountain coffee).
Average temperatures of 80°F.
Waterfalls. Mineral spring baths.
World-famous orchids. 25
species of birds which are found
nowhere else on earth. 19th cen-
tury plantations to visit and lux-
urious villas to rent complete with
cook, housekeeper and gar-
dener. What about tranquil and
fascinating people who greet vis-
itors with warmth, curiosity and
openness?

These may be afew of the rea-
sons why Jamaica has ranked
within the top five of the world's
most favorite tourist destinations
and is such a popular destination
for U.S. tourists—more than
800,000 Americans visited in
2000. Tourism is Jamaica's ma-
jorindustry and foreign-exchange
earner and the island receives ap-
proximately 2.2 million visitors an-
nually. Gross earnings in 2000
amounted to $1.33 billion, rep-
resenting an increase of 4.2%
over the previous year.

Jamaica's tourist industry em-
ploys an estimated 65,000 peo-

ple and accounts for roughly 15%
of the country's GDP. Accord-
ingly, the Jamaican government
is active in boosting the sector
and supporting investment. Var-
ious measures have beenimple-
mented such as the free
movement of capital,

income tax relief and

duty-free importation

of capital items for
construction. As

well, plans to

strengthen the sector's
infrastructure are a prior-

ity for the government which
has commissioned two major
highway projects in recent years:
The North Coast highway project
linking the major coastal tourist

areas of Montego Bay and Ne-

gril, which began in 1999, and the

first phase of Highway 2000 that

will eventually link Kingston and

Montego Bay, which commenced
in 2001.

The Jamaica Tourist

Board (JTB) has the

task of promoting the

island, which it does

through emphasiz-

ing the many facets

of Jamaica that set it

apart from other tourist

destinations in the region.

Director of Tourism Fay Pick-

ersgill states, "We have to seek

to differentiate ourselves from

the rest of the Caribbean islands.

We all have the sand, sun and

REGGAE, REEFERS AND RUM Jamaica caters to all: have your own villa on
a secluded beach, whoop it up at a party-rich resort or mix with the natives.

JAMAICA TOURIST BOARD

FRANK
ROSHEUVEL
General
Manager of
Hilton Kingston
Jamaica

sea, but in Jamaica we have
much more and it is this diver-
sity and unigueness that we want
to promote. We have the moun-
tains, more rivers than any of
the other islands would dream
of having, we have waterfalls,
we have the food and we have
the culture. This allows us to tar-
get different markets such as
the honeymoon market, the fam-
ily market, nature tourism, and
the Afro-American market. And
we will speak to different audi-
ences, through different media,
and in different ways." A prima-
ry focus for the Jamaican tourism
sector at the moment is con-
vention business and a new con-
vention center is planned for
Montego Bay to help support
the market's development.
Another area ripe for potential
tourism development, especially
as adestination for business and
convention visitors, is Kingston,
says Hilton Kingston Jamaica
General Manager Frank Rosheuv-
el. Located on the southeast coast
oftheisland, Jamaica's capital city
is the largest English-speaking
city in the Caribbean. Built around
the seventh-largest natural harbor
in the world, Kingston is renowned
for its art and cultural activities,

erm, maon

as well as for being “The Home
of Reggae”.

"Itis my belief that Kingston has
not received the prominent place
it deserves and since our arrival
we have embarked on a strate-
gy to open Kingston to the world,"
states Mr. Rosheuvel whose re-
cent efforts to help Kingston re-
gain its status as the “heartbeat
of the Caribbean” have included
hosting a travel writer's confer-
ence, in which a street festival
offered increased exposure for
Jamaican music, culture and art,
and a charity golf tournament. In
April of this year, the CARIFLO-
RA festival was held which in-
volved the participation of flower,
art and music enthusiasts from
the Caribbean region and Latin
America.

The Hilton Kingston Jamaica
is located in the center of Ja-
maica's financial district and
near such major points of in-
terests as the Bob Marley mu-
seum, golf courses, and the
social and entertainment cen-
ter of the Caribbean. It has
therefore become the preferred
choice for Jamaica's business
traveler.

AN ONLINE VERSION
OF THIS REPORT IS
AVAILABLE AT
www.summitreports.com/
colombia&jamaica
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